
LAKE TOWNSHIP BOARD 
REGULAR MEETING 

 
WEDNESDAY, July 8, 2026, 4:30 P.M. 

LAKE TOWNSHIP HALL 
8105 W. KELLY ROAD, LAKE CITY, MI  49651 

 
MINUTES 

 
 
 
        Draft Minutes 

  

Supervisor Hall called the meeting to order at 4:30 p.m. 
Roll Call:  Present – Trustee Bradley, Trustee Norman, 
Supervisor Hall, Clerk Winkelmann, Treasurer Gaines. 
Absent- 0. 

CALL TO ORDER 
Roll Call 

  

MOTION by Norman to approve Regular meeting 
minutes of June 10, 2026. Seconded by Gaines.   
MOTION CARRIED 

MOTION to approve regular 
meeting minutes of 6/10/26 as 
printed.  

  

Treasurer’s report received for information purposes. 
Account balances as presented. 

• $85.00 dividend check received from MML. 

• Possible 3.2% decrease in revenue sharing is 
approximately $9300.00.  

• Budget amendment of $640.00 for Lake 
Improvement due to FY audit. MOTION by Gaines 
to close the Lake Improvement Fund and move 
those funds to the General Fund. The expense of 
the audit of this account is not helping the lakes, 
which is what this fund was intended for. 
Seconded by Winkelmann. MOTION CARRIED.  

• Reporting the closing of 2 old tax accounts with 
positive balances of $3.94 and $2.00. Residents 
have not complied with closing out.  

TREASURER’S REPORT 
 
 
 
 
MOTION to close the Lake 
Improvement Fund (220) and 
move funds to the General 
Fund.  

  

Public Comments:  
Bill Spurgeon- Reported for the August 4th election of a 
millage renewal of .75 for the Council on Aging. Provided 
a flyer to the board. Would like to see publics support.  
Terri Christle- discussed the mooring lines at Jennings 
beach. Discussed light switch in Helmer Park bathroom. 
Reported that the bathroom handle had not been 
switched out yet because the company sent the wrong 
parts.  

PUBLIC COMMENTS 
 
 
 
 
 
 
 
 
  

  

Correspondence: 

• Missaukee County Sherriff Department- Received 
letter from Will Yancer looking for financial 
support of the purchase of a radar speed display 
sign in the amount of $11,819.00. Requested 
that our support come from funds received 

CORRESPONDENCE 
 



under Public Act 22 of 2025 Section 959(1)(b). 
 

  

Committee Reports: 
SEWER-  
Meeting 7/6/26. Absent- Randy Norman.  
DMR was submitted for June and waiting on labs to 
finish. Samples from ponds were taken to MECC in 
Lansing; good conference. Ponds at 10’2” as of 7/6/26. 
Been doing misdigs and inputting data in program with 
pdf’s for each. Lots of call outs over the holiday for high 
water in lifts 3,4 &5. July 16th will be scheduled power 
outage for consumers. Generator for the Fire Dept from 
the DNR – discussion of getting fixed to place at Green 
Rd. with a transfer switch. Lift #6 had no issues over the 
4th of July. Phone boxes from Verizon need updated. #1 
never called out when it was backing up. Screens for 
ponds came in. Bruce’s neighbor had a septic fail and 
will be hooking up to sewer. Discussion of bills. 
Adjourned at 4:25pm.  
FIRE- 
Meeting 7/6/26. Absent- Randy Norman.  
Chief’s report- Chief West went over runs since last 
meeting. One was a mutual aid call. Currently have 
$72,000.00 billed out and collected $31,696.00. Officer 
staff intact and working on filling other positions. Bruce 
Sparks to be new training officer and Kiley Cunningham 
will be quartermaster/supply person. Received an AED 
as donation from Steel Patriots in Missaukee County. 
DNR 50/50 grant information was turned in on time. 
Chief West has quote on cost of new helmet shields to 
change the department’s name with new accountability 
tas that we need to stay updated with Mabus. Quote is 
for $2,165.00. Advisory board approved purchase. Would 
like consideration to order 2 sets of gear this year as we 
skipped a year. Idea is to avoid aging out. Sam Ball 
requested quotes. Morale and attendance are great. Still 
looking for bus extrication trainer to teach a class. 3 
trucks recently went to Grayling for annual inspection. 
Red Fox is repairing rescue boat. Discussed bills 
balance in fire account. Driver’s training will be in 
September. West requested an event for car cruise in 
August. MOVED by Norman to allow the fire department 
to hold an event during the car cruise at the hall. 
Seconded by Winkelmann. MOTION CARRIED. Roll 
Call: Yes- Gaines, Bradley, Hall, Winkelmann, Norman. 
No-0. Absent-0. Meeting adjourned at 5:25pm.  
ROADS- 
Lake Street was paved just before the 4th. LaChance was 
paved, that is a primary road with sole responsibility to 
the county.  

COMMITTEE REPORTS 
SEWER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FIRE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION to allow fire 
department event at the hall 
during the car cruise in August.  
 
 
ROADS 
 
 
 



  

Unfinished Business: 

• MOTION by Gaines to accept AllPro’s annual 
service agreement. Seconded by Winkelmann. 
MOTION CARRIED. Roll Call: Yes- Hall, 
Norman, Bradley, Winkelmann, Gaines. No-0. 
Absent-0. 

• Supervisor Hall reported that Barkley on Jennings 
rd has 30 days per court record to clean up his 
property. 

 
 

 
 
MOTION to approve AllPro’s 
annual service agreement.  
 
 
 

New Business: 
  

• MOVED by Gaines to accept equipment 
agreement with Election Source in the amount of 
$2500.00. Seconded by Norman. MOTION 
CARRIED. Roll Call: Yes- Bradley, Winkelmann, 
Hall, Norman, Gaines. No-0. Absent-0. 

• MOTION by Gaines to approve election inspectors 
for August 4, 2026, Primary Election as presented. 
Seconded by Winkelmann. MOTION CARRIED. 
Roll Call: Yes- Norman, Hall, Bradley, 
Winkelmann, Gaines. No-0. Absent-0.  

• Clerk Winkelmann looking into liability 
requirements for swimming, buoys, mooring at 
Helmer Park.  

 
  
MOTION for equipment lease 
with Election Source in the 
amount of $2500.00. 
  
 
MOTION of approval for August 
4, 2026, Election Inspectors as 
presented.  

  

MOTION by Gaines, Seconded by Bradley to pay the 
Sewer bills as presented $40,498.48.  MOTION 
CARRIED.  Roll Call: Winkelmann, Hall, Norman, 
Bradley, Gaines.  No-0.  Absent-0.  
 

MOTION to pay sewer bills as 
presented $40,498.48. 

  

MOTION by Gaines to pay township bills as presented 
$87,991.26. Seconded by Bradley.  MOTION CARRIED.  
Roll Call: Norman, Hall, Winkelmann, Bradley, Gaines. 
No-0. Absent- 0. 

MOTION to pay township bills 
as presented $87,991.26. 

  

MOTION by Gaines to pay Fire bills as printed 
$11,325.47. Seconded by Bradley. MOTION CARRIED. 
Roll Call: Yes- Hall, Norman, Winkelmann, Gaines, 
Bradley. No-0. Absent- 0. 

MOTION to pay Fire bills as 
printed $11,325.47. 

  

Motion by Hall, seconded by Winkelmann to adjourn  
MOTION CARRIED.   Meeting adjourned at 5:29 p.m. 

ADJOURNED 

  

__________________________   _________________ 
Korinda Winkelmann, Township Clerk           Date 

Minutes prepared by: 
Korinda Winkelmann, Township 
Clerk 

  



__________________________   _________________ 
Robert Hall, Twp. Supervisor                         Date 

 

  

*contact Township Clerk (839-7655) for copies  

 


