
To:  Missaukee Sanitary Drain #2 Users

Lake Township Board, the Sewer Advisory Committee, operators Bruce Sparks and Pat Bennett have been closely monitoring sewer usage rates, infrastructure, revenue, and expenditures, needed system improvements and the outlook of the overall operations of the system. 
We had a costly rate study performed on the entire systems structure back in 2018 that provided a 10-year outlook on the system; you can locate that study on our website laketownshipmissaukee.com. That study provided rate plan options for increase recommendations, rate comparisons from other communities with similar systems to ours, took a dive into the revenues and expenditures of our systems past trends and considered an aging infrastructure with a discussion of needed improvements. 
We have used this rate study as a guide, which was recommended by engineers who specialize in gathering this type of data for both structural and financial purposes. This study is also backed by our Township auditors with consideration to the vitality of the community’s infrastructure and its critical components of the wastewater treatment processes including the importance of preventative and predictive maintenance and cost of living increases. With that said, we are faced with a challenging task of adequately planning for future needs along with attempting to not overburden our current system while examining current and future maintenance and expenditures. A few examples of increased costs:
						2018			2024
· Annual permitting 			$3650.00 		$7500.00
· Change in lift station pump costs 	$2152.80     		$6881.00
· Payroll operating costs 		$50,240.34   		$106,383.52
· Utilities: Electric/propane		$38,806.64		$46,204.25
· Payables operational costs 	 	$170,246.64   		$377,353.36
· Irrigation Loan – 2021:  $300,000.00 paid back annually with interest $48,061.21, payoff date 2/4/28
Cost of items if needed for repair just in pumps are as follows:
· Lift unit pump depending on size between $6,000 and $12,000
· Total of 14 pumps with spares on hand for each lift station excluding campground
· Step unit pumps $1190.00 each, Grinder pumps $3500.00 each
· Total of 294 step until pumps – 8 grinder pumps
· Irrigation pumps between $10,000 and $12,000
· 3 pumps, no spare on hand 
Other considerations:
· 2 vehicles:  2016 and 2010 both with over 100,000 miles
· 2 licensed operators – need for safety and two daily operational employees
· Having a projected outlook for capital outlay
· Possibility for special assessment(s)
Overall, we are looking to increase the funding predictions for the future of the plant. As you have seen smaller increases, we chose not to move forward with increases during COVID. We also decided against the large initial increase recommendations made by both the engineers and auditors to soften the impact that the users would face. Our auditor at UHY highly recommends that we continue to increase the rates and validate that by using Lake Mitchell in Cadillac as a reference. Although we are maintaining smaller items to increase the longevity, we have no way of predicting future outcomes except by having financial backing for preparedness. 
Increases from rate study to current:
· 2018	No increase
· 2019	2 increases:  March .015%  December 50%	Loss 48.5%  3QTR’s
· 2020	No increase					Loss 20% 1 Year
· 2021	March 5%					Loss 5% 1 Year
· 2022	December 5%					
· 2023	March 5%
· 2024	March 7%
Where this puts us vs. study recommendations:
Looking back to 2012-2017 there was a total loss in operating costs to the Sewer fund in the amount of $79,606.00. Income vs. expenses for 2017 loss of $81,266.00. Income vs. expenses for 2018 loss of $33,350.00. Referring to the chart above, the increases from 2019-2021 we were still operating at a loss in user funds projected for the 10-year increases to the Sewer fund. 
Projection of items that will need purchased within the next 3-5 years:
· Update of safety equipment:  harness and tripods
· Adequate supplies for plant operation for emergency
· All lift station panels updated and wired properly
· Bring manholes up to grade
· Spare tires for all rigs:  At least 1 per rig
· Pond testing equipment for dissolved oxygen and Ph
· Valve turning program:  Purchase of tools for operators to turn valves and maintain records efficiently for counting turns 
· Update 4-inch trash pump:  Idle is too high
· Certified confined space training:  Possible to split cost with County and/or other municipalities
· Discharge Management Plan updates as needed along with O&M manual approximately every 5 years – EGLE requirement 
· Pressure washer that heats prior to washing
· New trucks for plant operators
· Lifting slings for motors and pumps
· Update motors on irrigation pump area including a spare motor
· New pumps for lift stations prior to failure
· Coating for all lift stations due to corrosive wear
· Computer upgrades for each operator including a backup system
· Upgrade the lean to on the barn:  cement floor, enclosed walls, include electrical outlets
· Fencing repair per EGLE requirements
· A building for irrigation rigs including spare parts to keep them out of the elements
· Zero turn mower with leaf removal capabilities
· Enclose motor area for irrigation rig pumps
· Standard repairs and maintenance within the system as needed
· Major repairs planned out prior to emergent repairs
Although an increase is not privy to most, we are increasing the current rates from $129.30 per quarter to $161.63 per quarter starting April 1, 2025. Through many discussions, the need for capital outlay and overall operating revenue is pertinent based off overall operations and professional recommendations. 
Sewer Advisory Committee meetings are open to the public and held the second Monday of every month at 4:00 p.m. located at the Lake Township Hall. Township Board meetings are also held at the Township Hall on the second Wednesday of every month at 4:30 p.m.  With consideration to the Treasurer and Clerk, we ask that your concerns be directed at a meeting in person, or a letter be written for Correspondence to the Township Board and emailed to clerk@laketownshipmissaukee.org. If you would like to speak with someone regarding daily operational questions or needs you may contact one of the following:  Rob Hall, Township Supervisor 231-839-7655 ext. 3, Bruce Sparks, Plant Operator 231-394-2688 or Pat Bennett, Plant Operator 231-433-9591.

Respectfully, 
Lake Township Board







